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EXECUTIVE SUMMARY

PROPOSED BUDGET TOTALING $428,030,305
ASSUMES 100% OF THE PROPOSED STATE BASIC EDUCATION FUNDING INCREASE

ASSUMES 100% OF THE PROPOSED STATE SPECIAL EDUCATION FUNDING INCREASE

ACCOUNTS FOR ALL WAGE INCREASES PER CURRENT CBAS AND PROPOSALS

ACCOUNTS FOR ALL OPEN POSITIONS

ASSUMES 12.8% INCREASE IN HEALTHCARE COST FOR 2023-2024

4.0-8.0% INCREASE IN DISCRETIONARY SPENDING TO ACCOUNT FOR INFLATION

10% INCREASE IN TRANSPORTATION COSTS

15% INCREASE IN CHARTER SCHOOL TUITION

 SUBJECT TO CHANGE AS MORE INFORMATION IS AVAILABLE
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PROPOSED STATE BUDGET
$44.4 BILLION SPEND FOR 2023-2024

PROPOSED K-12 EDUCATION FUNDING INCREASES
• $567 MILLION (7.8%) IN BASIC EDUCATION FUNDING (BEF)

• $225 MILLION IN LEVEL UP SUPPLEMENT (LUS) FROM LAST YEAR WAS ADDED 
TO THE BEF BASE AMOUNT

• $104 MILLION (7.77%) IN SPECIAL EDUCATION FUNDING (SEF)

• $100 MILLION IN SCHOOL-BASED MENTAL HEALTH BLOCK GRANTS

• $100 MILLION IN SCHOOL SAFETY BLOCK GRANTS

• $100 MILLION IN SCHOOL ENVIRONMENTAL REPAIRS AND IMPROVEMENTS
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PROPOSED STATE BUDGET

PROPOSED K-12 EDUCATION FUNDING INCREASES
• $38 MILLION FOR UNIVERSAL FREE BREAKFAST AND LUNCH

• $30 MILLION FOR PRE-K COUNTS

• $20 MILLION IN CTE-FOCUSED FUNDING

• $10 MILLION OF EARLY INTERVENTIONS

• $3 MILLION FOR HEAD START SUPPLEMENTALS

OTHER POLICIES EFFECTING EDUCATION
• $25 MILLION IN JOB RETENTION AND RECRUITMENT EFFORTS FOR TEACHERS, 

POLICE OFFICERS/STATE TROOPERS AND NURSES
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PROPOSED STATE BUDGET

WHAT’S NOT INCLUDED
• CHARTER SCHOOL REFORM

• PLANCON PROPER FUNDING

• MINIMUM TEACHER SALARY

• EITC EXPANSION

• LIFELINE SCHOLARSHIP PROGRAMS

• LEVEL-UP ROUND 3
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BASIC EDUCATION FUNDING FORMULA

FORMULA IS DESIGNED TO DIRECT RESOURCES TO DISTRICTS THAT NEED THEM THE 
MOST (GROWING DISTRICTS, HIGH POVERTY, HIGH ELL, HIGH CHARTER SCHOOL COSTS)

OTHER FACTORS ARE DESIGNED TO ADDRESS DISTRICT GEOGRAPHIC AND FISCAL 
CAPACITY ISSUES

FORMULA IS DYNAMIC AND DISTRIBUTION WILL RESPOND TO CHANGING DISTRICT 
DEMOGRAPHICS (NEW FUNDS ARE REDISTRIBUTED THROUGH THE FORMULA EACH 
YEAR)

CHILD ACCOUNTING REPORTS NOW DRIVE REVENUE
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FORMULA COMPONENTS
• BEF FORMULA:  PART 1

• DISTRICT ADM – 3 YEAR AVERAGE –
2019-2020 TO 2021-2022

• 2021 ACUTE ACS POVERTY – STUDENTS 
LIVING BELOW THE POVERTY LINE

• 2021 ACS CONCENTRATED POVERTY –
APPLIES WHEN >30% OF STUDENTS 
ARE IN ACUTE POVERTY

• 2021 ACS MODERATE POVERTY –
STUDENTS LIVING BETWEEN 100% AND 
185% OF POVERTY

• 2021-2022 LIMITED ENGLISH 
PROFICIENCY AND CHARTER SCHOOL 
ADM
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FORMULA COMPONENTS
• BEF FORMULA:  PART 2

• MEDIUM HOUSEHOLD INCOME USES 2019 
CENSUS DATA TO COMPARE LCOAL 
MEDIAN HOUSEHOLD INCOME TO STATE 
MEDIAN HOUSEHOLD DATA 

• LOCAL EFFORT – USES TOTAL TAX RELATED 
REVENUE, MHI AND NUMBER OF 
HOUSEHOLD, COMPARED TO STATE MEDIAN 
– ADJUSTMENTS ARE MADE BASED ON 
SCHOOL DISTRICT’S CURRENT 
EXPENDITURES/ADM

• LOCAL EFFORT – MEASURES A DISTRICT’S 
ABILITY TO GENERATE LOCAL TAX-RELATED 
REVENUE PER STUDENT – PROVIDED 
ADJUSTMENT ONLY IF A DISTRICT LOCAL 
CAPACITY PER STUDENT IS LESS THAT THE 
STATE MEDIAN
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BEF FUNDING 
INCREASE

• PROPOSED INCREASE OF 
$567 MILLION TO BEF 
FORMULA

• THE TOTAL STUDENT 
WEIGHTED PORTION 
WOULD BE $1.991 
BILLION AFTER THIS 
INCREASE
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VALUE PER STUDENT-WEIGHTED ADM
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1,991,032,244$     

2,628,897.368       

757.36$                   

2023-24 Proposed: SW  Distribution

2023-24 Proposed SWADMs Total

2023-24 Proposed: Value per SWADM

5,881,411,806$     

1,991,032,245$     

7,872,444,051$     

2,628,897.368       

2,994.58$               

2023-24 Proposed SWADMs Total

 Value per SWADM ALL BEF in formula

BASE 23-24

Student Weighted Proposed

Total BEF: (less Social Security)

BEF VALUE AS PROPOSED:

BEF VALUE IF ALL RAN THROUGH FORMULA:



ADM & 3-YEAR AVERAGE ADM
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ACS MEDIAN HOUSEHOLD INCOME & POVERTY PERCENTAGES
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WEIGHTED 
STUDENT COUNT
• RSD ADJUSTED ADM 

INCREASED BY 389.418 ADMS 
OR 2.1% FROM 2013-2014 
TO 2021-2022

• BEF FUNDING STUDENT-
WEIGHTED ADM DECREASED 
BY (857.758) OR (2.8)% FROM 
2013-2014 TO 2021-2022 
(SIGNIFICANTLY IMPACTED BY 
THE REDUCTION IN STUDENTS 
IN PROVERTY)
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RSD BASIC EDUCATION FUNDING ALLOCATION
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SPECIAL EDUCATION FUNDING 
FORMULA
• THE BASIS FOR SPECIAL EDUCATION FUNDING IS THE CATEGORIZATION BY COST OF EDUCATION

• CATEGORY 1:  COSTS RANGE FROM $0 TO $25,000

• CATEGORY 2:  COSTS RANGE FROM $25,000 TO $50,000

• CATEGORY 3:  COSTS RANGE - COSTS IN EXCESS OF $50,000

• THE STUDENT COUNT BY CATEGORY IS MULTIPLIED BY A FACTOR
• CATEGORY 1:  STUDENT COUNT MULTIPLIED BY 1.64 (PREVIOUSLY 1.51)

• CATEGORY 2:  STUDENT COUNT MULTIPLIED BY 3.08 (PREVIOUSLY 3.77)

• CATEGORY 3:  STUDENT COUNT MULTIPLIED BY 6.34 (PREVIOUSLY 7.46)

• THE TOTAL WEIGHTED STUDENT COUNT IS MULTIPLIED BY THE DISTRICT’S AID RATIO.  FUNDING FORMULA 
PORTION IS PRORATED USING THE ADJUSTED WEIGHTED STUDENT COUNT.

• GOVERNOR’S PROPOSAL CALLS FOR A $104 MILLION INCREASE TO SEF WITH $387 MILLION IN FORMULA
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SEF FUNDING 
INCREASE

• PROPOSED INCREASE OF 
$104 MILLION TO BEF 
FORMULA

• THE TOTAL STUDENT 
WEIGHTED PORTION 
WOULD BE $386 BILLION 
AFTER THIS INCREASE
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VALUE PER STUDENT-WEIGHTED ADM
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SPECIAL EDUCATION STUDENT COUNT
(COUNTS HAVE NOT BEEN UPDATED BY PDE)
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SPECIAL EDUCATION ADM & 
ADJUSTED WEIGHTED STUDENT COUNT
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WEIGHTED 
STUDENT COUNT
• RSD ADJUSTED ADM INCREASED 

BY SIGNIFICANTLY DUE TO 
INCREASED IDENTIFICATION AND 
POST-PANDEMIC ISSUES 
(NATIONAL TREND).

• RSD ALLOCATION PERCENTAGE 
VARIED GREATLY SINCE THE 
INTRODUCTION OF THE 
FORMULA.  THIS IS DRIVEN MORE 
BY HOW WE COMPARE TO 
OTHER DISTRICTS FROM YEAR TO 
YEAR THAN ANY OTHER FACTOR.
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PROPOSED BEF AND SEF FUNDING
IMPACT ON BERKS COUNTY SCHOOLS
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PROPOSED BEF AND SEF FUNDING
IMPACT ON READING SCHOOL DISTRICT
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BUDGET HIGHLIGHTS
REVENUES

• IMPROVED ECONOMIC POSITION – LOCAL REVENUES CONTINUE TO 
PERFORM STRONGLY (REAL ESTATE TAXES, EARNED INCOME TAXES, AND 
REAL ESTATE TRANSFER TAX)

•ASSUMES FULL IMPLEMENTATION OF GOVERNOR SHAPIRO’S PROPOSED 
BUDGET

•ACCOUNTS FOR APPROVED INCREASED IN FEDERAL TITLE FUNDS –
• EXCEPT FOR TITLE III - WAITING FOR ALLOCATION FROM PDE 

DEPARTMENT OF FEDERAL PROGRAMS
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ALLOCATION OF REVENUE & SOURCES

30



BUDGET HIGHLIGHTS

EXPENDITURES

• ASSUMES FULL COMPLEMENT OF STAFF

• ASSUMES INCREASE IN SALARIES & WAGES – PER CBA/ASSOC. 

• ASSUMES 12.8% INCREASE IN HEALTHCARE BLENDED TREND RATE BASED 
ON EXPERIENCE AND ACTUARIAL ANALYSIS

• ACCOUNTS FOR DECREASE IN PSERS FROM 35.26% TO 34.00%

• ASSUMES 4.0%-8.0% INFLATIONARY INCREASE FOR OTHER 
DISCRETIONARY SPEND BASED ON THE LINE ITEM

• ASSUMES 10.0% INCREASE IN TRANSPORTATION COST
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BUDGET HIGHLIGHTS
EXPENDITURES

• THE FOLLOWING POSITIONS WERE ADDED DURING 2022-2023 OR AS PART OF THE BUDGET PROCESS:
• ASSISTANT DIRECTOR FOR FACILITIES SERVICES

• CONSTRUCTION COORDINATOR

• ASSISTANT DIRECTOR FOR HUMAN RESOURCES

• HUMAN RESOURCE GENERALIST (BILINGUAL)

• 8 - INSTRUCTIONAL SUPERVISORS

• 2 - SAFE SCHOOLS OFFICERS CONVERTED TO FULL TIME

• 3 - ESL PROGRAM COORDINATORS

• PARENT & FAMILY RESOURCE SPECIALIST

• 11 - SOCIAL WORKERS

• 6 - GUIDANCE COUNSELORS

• 4 - RESTORATIVE PRACTICE COUNSELORS

• 3 - SCHOOL NURSES (ONE ASSIGNED TO SPECIAL ED)
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ALLOCATION OF EXPENDITURES
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ALLOCATION OF EXPENDITURES
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ALLOCATION OF EXPENDITURES
NON-ESSER VS ESSER FUNDS
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2023-2024 BUDGET MILLAGE SCENARIOS
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2023-2024 BUDGET MILLAGE SCENARIOS

• MEDIAN HOMEOWNER ANNUAL IMPACT

• MEDIAN VALUE DECREASED BY $100

• NO INCREASE: NO IMPACT

• 3.5% INCREASE: $12.68

• 6.8% (MAX) INCREASE: $24.63
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NEXT STEPS

CONTINUE TO WORK WITH DEPARTMENTS TO FINALIZE BUDGETS

OBTAIN FEDERAL REVENUE UPDATE FROM PDE ONCE RELEASED

CONTINUE TO UPDATE FEDERAL EXPENDITURES (TITLE & ESSER)

APPROVE FINAL PROPOSED BUDGET AT THE VOTING BOARD MEETING ON 
MAY 24, 2023

BUDGET WILL BE ON PUBLIC DISPLAY FOR 30 DAYS – VIA WEBSITE

APPROVE FINAL BUDGET AT THE JUNE 28, 2023 BOARD MEETING
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One vision. All students. One Reading.
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